
 

 

Staffing Enrichment Workgroup 

Agenda 

June 25, 2019 | 9 am to 4 pm 

WA Education Association | 32032 Weyerhaeuser Way S., Federal Way, WA 98001 

 

 

Time Activity Presenter 

8 am Set-up  

9 am Welcome and Introductions 

 

Goals:   

Explore prototypical model staffing by level. 

Identify strengths and limits of phase-in options. 

Facilitators  

9:40 am Policy Conversation Based on Ratios in Prototypical Model. 

 

Narrative for High School Level 

Ben Ibale, Human and Civil Rights Coordinator  

Washington Education Association 

 

Narrative for Middle School Level and Elementary School Level 

Dr. Jessica Swain-Bradway, Executive Director 

Northwest PBIS Network 

 

Kurt Hatch, Associate Director 

Association of Washington School Principals 

Facilitators 

12:45 pm Fiscal Road Map 

(Working Lunch) 

Facilitators 

1:45 pm Break   
2 pm Analyzing Data Sets for Possible Phase-in Strategy Facilitators 

3 pm Policy and Fiscal Subcommittee Small Group Work All 

4 pm End of workgroup day   

 

Next meeting: August 1, 2019 | Federal Way School District, Federal Way 


