Program Planning Guide

Title IV, Part A: Student Support and Academic Enrichment
Title IV, Part A is a flexible source of funding that can support a broad range of activities. By
design, the program provides local educational agencies (LEAs) with considerable latitude to
determine their most critical needs in the areas of:

e Well-rounded Education
e Safe and Healthy Students
e Effective Use of Technology

This document is intended to provide LEAs with a short guide for developing their Title IV, Part
A programs as required by ESSA.

Identify Local Needs

All LEAs are encouraged to develop a thoughtful process for identifying student, staff, school,
and community needs. A needs assessment is the most widely recognized approach for
organizations of all kinds to prioritize and maximize limited resources.

Needs Assessment (required for LEAs receiving at least $30,000)

For LEAs that receive at least $30,000, a comprehensive needs assessment is required. This
requirement applies prior to any determination to transfer funds to another Title program.
Subsequently, a needs assessment should be completed at least once every three years.

During the needs assessment process for Title IV, Part A, LEAs should examine needs specifically
related to the improvement of:

e Access to, and opportunities for, a well-rounded education and enriched curriculum for
all students;

e School conditions for student learning to create a healthy and safe school environment;
and

e Access to personalized learning experiences supported by technology and professional
development for the effective use of data and technology.

A sample diagram of one possible needs assessment process is included on page three.

Stakeholder Engagement (required for all LEAS)

Regardless of whether an LEA uses a full needs assessment approach to program planning, all

LEAs receiving Title IV-A funds are required to consult with a range of stakeholders during the

design and development of its application. Such stakeholders must include, but are not limited
to:

Washington Office of Superintendent of

PUBLIC INSTRUCTION



e Parents

e Teachers
e Principals
e Students

e School leaders

e Specialized instructional support personnel

e Indian tribes or tribal organizations

e Community-based organizations

e Local government representatives

e Others with relevant and demonstrated expertise

Stakeholder engagement is important because it creates community buy-in and provides a
broader perspective for planning, implementation, and continuous improvement.

Title IV, Part A programs are meant to be coordinated with other school and community-based
services and may be conducted in partnership with external entities. This type of coordination
and leveraging of local resources requires the engagement of a variety of stakeholders.

Plan for Implementation

As part of the Consolidated Grants Application, the LEA will submit a brief program plan and
budget. As required by ESSA, the application must include a description of how funds will be
used for activities, as well as a brief description of program objectives and intended outcomes.

Create a Program Logic Model

Once an LEA identifies the best use of Title IV, Part A funds through its needs assessment
process, it may choose to develop a “logic model” to document the thought process that links
the planned activities with the intended outcomes.

A sample diagram of one possible logic model is included at the end of this document.

Develop Measurable Objectives

OSPI is required to report to the public and to the federal government annually on how LEAs are
using Title IV, Part A funds, including the degree to which they are making progress toward
meeting the objectives and outcomes described in their program plans.

A measurable objective/outcome generally has four components:

e Subject. Who is the target or focus of the activity? (e.g., students, teachers, parents, etc.)

e Action. What changed as a result of the activity? (e.g., increase knowledge, skills, attitudes,
behaviors, or decrease behaviors, etc.)

e Method/Instrument. How will you assess the extent to which the change occurred? (e.g.,
attendance records, teacher surveys, Healthy Youth Survey, etc.)

e Time period. Over what period of time did the activity you are evaluating occur? (e.g.,
end of the school year, each quarter, etc.)
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Title IV, Part A: Student Support and Academic Enrichment

Sample Needs Assessment Process

A needs assessment process can help LEAs understand existing conditions in terms of gaps or
challenges in services or activities and formulate a strategy for addressing the need through the
use of Title IV, Part A funds. All LEAs are encouraged to undertake a needs assessment process,
but it is only a grant requirement for LEAs that receive at least $30,000 under Title IV, Part A.

The required needs assessment may incorporate programs and funds beyond just Title IV, A, but
it must, at a minimum, examine needs related to the improvement of:

e Access to, and opportunities for, a well-rounded education for all students;

e School conditions for student learning to create a healthy and safe school environment;
and

e Access to personalized learning experiences supported by technology and professional
development for the effective use of data and technology.
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Title IV, Part A: Student Support and Academic Enrichment
Sample Logic Model

A Logic Model can help LEAs plan program activities and resources in a way that allows them to
test assumptions about how activities will accomplish the intended program goals.
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I ?
Questions?

Please contact Cara Patrick at cara.patrick@k12.wa.us or 360-529-7629 if you have questions
about the planning process, allowable Title IV, Part A activities, or how to develop your
application. Or visit the website at Student Support and Academic Enrichment (Title IV, Part A) |
OSPI (www.k12.wa.us).

OSPI provides equal access to all programs and services without discrimination based on sex, race, creed,
religion, color, national origin, age, honorably discharged veteran or military status, sexual orientation,
gender expression, gender identity, disability, or the use of a trained dog guide or service animal by a person
with a disability. Questions and complaints of alleged discrimination should be directed to the Equity and
Civil Rights Director at 360-725-6162/TTY: 360-664-3631; or P.O. Box 47200, Olympia, WA 98504-7200; or
equity@k12.wa.us.
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