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Kickoff

August 16, 2023



Vision All students prepared for post-secondary pathways, careers, 
and civic engagement.

Mission Transform K–12 education to a system that is centered on 
closing opportunity gaps and is characterized by high 
expectations for all students and educators. We achieve this by 
developing equity-based policies and supports that empower 
educators, families, and communities.

Values • Ensuring Equity
• Collaboration and Service
• Achieving Excellence through Continuous Improvement
• Focus on the Whole Child



Equity Statement

Each student, family, and community possesses strengths and 
cultural knowledge that benefits their peers, educators, and 
schools.
Ensuring educational equity:
• Goes beyond equality; it requires education leaders to 

examine the ways current policies and practices result in 
disparate outcomes for our students of color, students living 
in poverty, students receiving special education and English 
Learner services, students who identify as LGBTQ+, and 
highly mobile student populations.

• Requires education leaders to develop an understanding of 
historical contexts; engage students, families, and 
community representatives as partners in decision-making; 
and actively dismantle systemic barriers, replacing them with 
policies and practices that ensure all students have access 
to the instruction and support they need to succeed in our 
schools.



Tribal Land Acknowledgement

We would like to acknowledge the Indigenous people 
who have stewarded this land since time immemorial 
and who still inhabit the area today, the Steh-Chass 

Band of Indigenous people of the Squaxin Island 
Tribe. 



Meet Your CSCP Planning Team

Kylie Massey, M.Ed.
Program Supervisor, 
Elementary School Counseling 
Former Elementary School Counselor 
and district-level School Counseling 
Specialist tasked with supporting the 
building of our district’s CSCP plan.

Kim Reykdal, M.Ed.
Director, Graduation and Pathway 
Preparation
Former High School Counselor, Career & 
College Counselor, Chair of WSCAs Advocacy 
Committee, and Tumwater School Board 
Director. WSCA Career Counselor of the Year 
& ASCA School Counselor of the Year Finalist.

Maria Muto, M.Ed.
Program Supervisor, 
Secondary School Counseling
Former High School Counselor in five 
schools across three WA school 
districts including two ALE schools, 
and trained mentor through the the 
OSPI/WEA’s NAKIA Academy for 
BIPOC educators.

Whitney Triplett, M.A., NCC
Executive Director, Hatching Results
Co-founder/co-chair, National School 
Counseling Leadership Conference and co-
author, Hatching Results for Secondary School 
Counseling (2019) & Hatching Tier Two and 
Three Interventions in Your Elementary SC 
Program (2019). Illinois School Counselor of 
the Year.

https://www.hatchingresults.com/nsclc
https://www.hatchingresults.com/nsclc
https://www.hatchingresults.com/nsclc
https://www.hatchingresults.com/secondary-t1
https://www.hatchingresults.com/secondary-t1
https://www.hatchingresults.com/secondary-t1
https://www.hatchingresults.com/elementary-t2-3
https://www.hatchingresults.com/elementary-t2-3
https://www.hatchingresults.com/elementary-t2-3
https://www.hatchingresults.com/elementary-t2-3


Meet Your OSPI Supporters

Nikki York
School Social Worker & 

Behavioral Health Program 
Supervisor

nikki.york@k12.wa.us

Annie Hetzel, MSN, 
SN, NCSN

School Health Services 
Consultant

annie.hetzel@k12.wa.us

RJ Monton
Director of MTSS

rj.monton@k12.wa.us

Jaimee Kidder
Special Education Program 

Supervisor
jaimee.kidder@k12.wa.us

Tammy Bolen
Lead SEL Program 

Supervisor
tammy.bolen@k12.wa.us

Christian Stark, MPA
Behavioral Health and 

Suicide Prevention 
Program Specialist, 

christian.stark@k12.wa.us

Kerry Bloomquist
Behavioral Health and 

Suicide Prevention Program 
Supervisor

kerry.bloomquist@k12.wa.us

mailto:nikki.york@k12.wa.us
mailto:annie.hetzel@k12.wa.us
mailto:rj.monton@k12.wa.us
mailto:jaimee.kidder@k12.wa.us
mailto:tammy.bolen@k12.wa.us
mailto:christian.stark@k12.wa.us
mailto:kerry.bloomquist@k12.wa.us


Agenda
Implementation
Framing Year 2 of CSCP Work

ASCA Manage Component: 
Organizing for the new school year

Tools, Resources, and 
Professional Development

Q & A



Implementation: Framing Year 2 of 
CSCP Work



We are moving into YEAR 2 of building our CSCPs

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

“Year 0” “Year 1” “Year 2” “Year 3” “Year 4” “Year 5”

*SSB 5030 
becomes law*

School boards 
required to 

adopt a 
“transition plan”

School sites 
begin

implementation

Districts begin
building district-

wide 
expectations, 

structures, etc.

Implement the 
written CSCP 

plan

Remember: It generally takes 3-5 years to fully implement a CSCP
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How to Prioritize Various CSCP Components

Adapted from: www.mindfulambition.net/big-rocks-first

5030 requirements
ASCA National Model 

components not required 
by 5030

Other CSCP activities not 
tied to school goals or 

initiatives

http://www.mindfulambition.net/big-rocks-first


Check-in Direct Mentimeter Link

https://www.menti.com/al73gnykff23


2023 - 2034 CSCP Check In

Survey Link

Tell us how your CSCP team is doing!

Use the link below to access this survey 
and please take it by August 20th. Or, 
after this webinar, attendees will receive a 
link to complete this quick survey (~5 
min.). The information you share will 
help us plan our supports for this 
school year!

https://docs.google.com/forms/d/e/1FAIpQLSfIpJeWWV-a1CmIJzM5te0THuOeM4LDxgtlNesQ_UWXAMmFwQ/viewform?usp=sf_link


ASCA Manage Component: 
Organizing for the new school year



School Data Summary Tool

Identify
● Where to obtain building data and who the data 

experts are

Review
● School Improvement Plan
● Achievement, attendance, discipline data for 

previous years
● Other data resources (behavior, climate, and 

engagement surveys)
● Areas of concern

Prioritize
● Select data points to address through CSCP

School Data Summary Tool

Link to Download

https://www.schoolcounselor.org/getmedia/e5e9d707-2624-4f97-9816-7fd9f377e650/school-data-summary.docx
https://www.schoolcounselor.org/getmedia/e5e9d707-2624-4f97-9816-7fd9f377e650/school-data-summary.docx
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Recommended Data to Review and Assess

Hatching Results Conceptual Diagram (Hatch, T. 2021, 2006), Use of Data 2e, p. 93

e.g. # student 
contacts, 

reasons for 
visits, # 
family 

contacts, 
services 
provided

e.g. pre/post 
results from 
lessons and 
interventions 

Review the 
degree to 

which CSCP 
supports 

impacted any 
of this data! 



Data Metrics Worksheet
Useful tool to help you and your administrator:
● Determine which data the CSCP will use to 

drive decisions this year
● Align the CSCP to school-wide goals
● Move to a more data-driven process for 

identifying students for Tier 2 (rather than just 
referrals)

Bonus resource!

Sample data metrics 
CSCPs often use 
(organized by domain, 
tier, and grade level) →

https://docs.google.com/document/d/1URoOZeNVlJVjFyrEY90DCObV2LDEsA8sI_pxFsd6E8U/edit?usp=sharing
https://docs.google.com/document/d/1QKz6xyOk7Swe4q1kHWDsy4oqlmyCpNx6TX2pzhKp2r4/edit?usp=sharing


Annual Student Outcome 
Goal Plan

Best practice tips:
● Choose 1-2 goals to focus your 

work for the year
● Use either attendance, behavior, 

or achievement data (not process 
or perception data)

● Collab with administration to 
select CSCP goals

● Align CSCP goals to school-wide 
goals

● Monitor your progress regularly

Link to Download

https://www.schoolcounselor.org/getmedia/deb52dcc-5c37-476f-b32b-c5520f2d91ec/annual-student-outcome-goal-plan.docx


Annual Administrative 
Conference

Link to Download

1. Complete School Data Summary Tool
2. Identify two goals based on the data priorities

a. Use the Annual Student Outcome Goal Plan
3. School Counselor Use of Time

a. Use of time from previous school year
b. Use of time plan for the current school year

4. Ratio and Caseload
5. Program Implementation Plan to Address Priorities

a. Action Plans
6. Planned Professional Development Schedule
7. School and District Committees and Professional Work
8. Signature

https://www.schoolcounselor.org/getmedia/169e4fd4-bbef-4232-89e0-43ad37621792/annual-administrative-conference.docx
https://www.schoolcounselor.org/getmedia/e5e9d707-2624-4f97-9816-7fd9f377e650/school-data-summary.docx
https://www.schoolcounselor.org/getmedia/deb52dcc-5c37-476f-b32b-c5520f2d91ec/annual-student-outcome-goal-plan.docx


Successful Partnership with Your Principal

INFORMATION

Unsuccessful 
implementation

RIGHT 
INFORMATION

RIGHT SUPPORT 
AND RESOURCES

RIGHT TIMING

Successful 
implementation



Monthly CSCP/Administrator 
Check-In Tool
● Supports clarity, direction, and mutual 

agreement between CSCP staff and supervising 
administrator(s) related to the top CSCP 
implementation priorities for the school year

● Use in addition to Annual Administrative 
Conference to help with prioritizing CSCP tasks 
and needed system shifts

● Can guide conversations during monthly 
meetings between administration and CSCP 
staff

● Make a copy of the template and edit as needed 
to fit your priorities and local context

https://docs.google.com/document/d/1RmvazeDijhGq5mf1hXTwV0oNG5zRsX9dEbc29p9CL6Y/edit


Annual Calendar
● Internal e-calendar, external 

calendar posted (outside SC 
office, staff room, school 
newsletter, etc.) 

● Annual Calendar Template
● Remember to transfer everything 

from the calendar template to 
whatever calendar you use on a 
daily basis

If you don’t schedule your time, it will 
be scheduled for you

https://www.schoolcounselor.org/getmedia/21c9a733-5296-4d63-8bb1-13d9d3b99ac8/Annual-Calendar.docx


©2023 Hatching Results, LLC

Sample Year-at-a-
Glance Planning 

Guides

Elementary

Secondary

Images are hyperlinked!

https://docs.google.com/document/d/1_J9nPF6cGwRb7yzQ7oLhKn7TMu_6b20Unfl7nbugX38/edit?usp=sharing
https://drive.google.com/open?id=1UbEhEeLhxDLwEtS-yMgEqYQKcAtsun96


CSCP-Related Resources, Tools and 
PD Opportunities



CSCP Implementation Catch-Up Document

Access it Online Here

https://docs.google.com/document/d/1zRQsUGPhoom7a6jSgot-0m-Zzantwwd47oJUfiGa9k0/edit
https://docs.google.com/document/d/1zRQsUGPhoom7a6jSgot-0m-Zzantwwd47oJUfiGa9k0/edit


CSCP Resources for Administrators
*NEW* Videos for 

Administrators on CSCPs!!

Find them here!

https://awsp.org/member-support/resources/comprehensive-school-counseling-programs-sb5030
https://awsp.org/member-support/resources/comprehensive-school-counseling-programs-sb5030
https://learn.awsp.org/courses/53754
https://learn.awsp.org/courses/53754


Leadership Support for New Admins.

Are you a 
new or newly 
assigned 
school 
leader?

Register 
today!

https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.awsp.org%2FLSL&data=05%7C01%7CKim.Reykdal%40k12.wa.us%7Ce37a1d773f8e40d6a03808db9cf859eb%7Cb2fe5ccf10a546feae45a0267412af7a%7C0%7C0%7C638276362727285109%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Y%2BURSpIUb7C5DTspXHQtAis10gqM44uYoYY%2B3I34Hro%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.awsp.org%2FLSL&data=05%7C01%7CKim.Reykdal%40k12.wa.us%7Ce37a1d773f8e40d6a03808db9cf859eb%7Cb2fe5ccf10a546feae45a0267412af7a%7C0%7C0%7C638276362727285109%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Y%2BURSpIUb7C5DTspXHQtAis10gqM44uYoYY%2B3I34Hro%3D&reserved=0


Professional Associations

Click Here Explore the Integrated Systems 
Framework (ISF) Spring Lecture Series!

https://www.wassw.org/
https://www.schoolnurseorganizationofwashington.org/home
https://www.wsasp.org/


Asynchronous Online Courses Supporting CSCPs
Summer Cohort ~ Complete course & register for clock hours by tomorrow (8/17) to 
receive clock hours in time for salary advancement
➔ IF not done, you’ll be “rolled into” the next cohort 

More course licenses available for 2023-24!
➔ Course options include: 

◆ Data, Data, Data 
◆ It’s About Time (Management) 
◆ Tier 1 Action Plans & Pre/Post Tests
◆ Tier 2 Interventions

➔ Course cohort windows:
(*clock hours processed at the end of each window)
◆ Q1: 9/18/23 - 10/27/23
◆ Q2: 10/30/23 - 12/8/23 
◆ Q3: 1/8/24 - 2/16/24
◆ Q4: 2/26/24 - 4/5/24

→ Foundational course - take this first ;)

Register
Here! 

https://forms.gle/fbMuUKXKngepW7Xd9
https://forms.gle/fbMuUKXKngepW7Xd9


Other Hatching Results 
Virtual PD for CSCP Staff 
● Use Google form link (below) to 

access voucher code
● Register on the HR website using 

voucher code 
● Must register at least 7 days prior

https://forms.gle/gPdSUVHZiWUAMDuK7
https://forms.gle/YEQZiu57tBMffEo26
https://forms.gle/YEQZiu57tBMffEo26


CSCP Supports - Quarterly Webinars 
Join us on these Wednesdays from 9:00 to 11:00 AM

16
August

4
October

17
January

6
March



CSCP Supports - Regional Workshops
ESD Fall Workshop Spring Workshop

ESD 101 NorthEast November 16, In-person April 26, In-person

ESD 105 Central WA November 14, In-person March 12, In-person

ESD 112 Southwest November 16, Virtual March 28, Virtual

ESD 113 Capital Region October 27, Virtual April 16, Virtual

ESD 114 Olympic October 27, Virtual April 16, Virtual

ESD 121 Puget Sound October 18, Virtual March 28, Virtual

ESD 123 Southeast November 16, Virtual March 28, In-person

ESD 171 North Central November 16, Virtual April 16, Virtual

ESD 189 Northwest October 18, Virtual March 28, Virtual

Find Your ESD Here

https://www.waesd.org/about-us/esds/
https://www.waesd.org/about-us/esds/


Additional CSCP-Related OSPI Resources 

GATE Equity 
Webinar Series
sponsored by the 
Student Engagement 
& Support team

OSPI-WSAC 
Webinar Series
sponsored by the 
Graduation & Pathway 
Preparation team

SEL Professional 
Learning Network 
sponsored by the 
Student Engagement & 
Support team

MTSS Monthly 
PLC
sponsored by the 
MTSS team

CSCP Office Hours 
are Coming!
sponsored by the 
Comprehensive School 
Counseling Team

https://www.k12.wa.us/student-success/support-programs/building-bridges/graduation-equity-webinar-series
https://www.k12.wa.us/student-success/graduation/graduation-requirements/career-and-college-readiness
https://www.k12.wa.us/student-success/resources-subject-area/social-emotional-learning-sel/sel-professional-learning-network
https://www.k12.wa.us/student-success/support-programs/multi-tiered-system-supports-mtss/mtss-events
https://www.k12.wa.us/educator-support/education-staff-associate-esa/school-counseling/comprehensive-school-counseling-programs


Coming Soon!

School Counselor Certification/HB 
1664 Guidance

504 Coordination Planning Template

CSCP mini webinars

Dual Credit Bulletin

Running Start FAQ & Technical Guide

2023 Graduation Toolkit

2023 Graduation Toolkit FAQ



Get Connected,
Stay in the Know!

Sign up via OSPIs website 
to get email updates on 

CSCP-related topics

CSCP Related Listservs:

❖ Comprehensive School 
Counseling Programs   
(School Counseling News & 
Notes)

❖ Student Engagement & 
Support (Engage Newsletter)

❖ Social Emotional Learning
❖ Attendance & Truancy
❖ CTE Updates

https://public.govdelivery.com/accounts/WAOSPI/subscriber/new


Thank You for Being Here With Us Toda

Please fill out our CSCP check-in form by August 20th!

What Questions do you Have? 

https://docs.google.com/forms/d/e/1FAIpQLSfIpJeWWV-a1CmIJzM5te0THuOeM4LDxgtlNesQ_UWXAMmFwQ/viewform


Connect with us!

youtube.com/waospi

facebook.com/waospi

twitter.com/waospi

medium.com/waospi

linkedin.com/company/waospi

k12.wa.us

instagram.com/waospi
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