
Cycle 3 Tier 3 Plus Next Steps 
What is Tier 3 Plus? 
Schools identified for Tier 3 (Comprehensive or Graduation Rate) for two or more consecutive identification cycles. 

More information can be found on the Continuous School Improvement Resources Website: https://ospi.k12.wa.us/student-
success/support-programs/system-and-school-improvement/continuous-school-improvement-resources 

What are the next steps now that I have been identified for Tier 3 Plus? 
Activity to Complete Resources Timeline and Due Dates 





Step 1: Intensive Comprehensive Needs Assessment: 
• Appendix D in the linked Comprehensive Needs

Assessment provides the expectations and 
guidance needed to complete the intensive 
comprehensive needs assessment. 

• The results of the Intensive Comprehensive
Needs Assessment will inform the updated 2024-
25 School Improvement Plan

Comprehensive Needs Assessment 
Toolkit 

March – August 2024 

Step 2: 2024-25 School Improvement Plan (SIP) 
• Update and adjust the 2023-24 School

Improvement Plan based on the results of the 
Intensive Comprehensive Needs Assessment 

• Explicitly call out resource inequities and how
they will be addressed in the SIP. 

• Use evidence-based best practices to support the
implementation of the SIP

Step-by-Step SIP Planning Guidance 
Document 

2024-25 School Improvement Plan 
Template 

Due to OSSI via Basecamp 
August 30, 2024 

https://ospi.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
https://ospi.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/step-step-sip-planning-and-implementation-guide.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/step-step-sip-planning-and-implementation-guide.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2024-03%2F2024-2025-ossi-school-improvement-plan-template_0.docx%3Fweb%3D1&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2024-03%2F2024-2025-ossi-school-improvement-plan-template_0.docx%3Fweb%3D1&wdOrigin=BROWSELINK
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2024-25 Consolidated School 
Improvement Plan Template 

 

Evidence Based Best Practices 
Resource Document 

 

How to Access Basecamp 

 

Request Access to Basecamp 

 

 

 

Step 3: District Component- LEA Consolidated 
Accountability Plan (L-CAP): 

• All LEAs with a Tier 2, Tier 3, and/or Tier 3 Plus 
school must complete an L-CAP 

• Use the linked guidance documents and 
templates to outline the plan 

• Work with schools on completing their needs 
assessments and school improvement plans 

• Outline how the LEA will support the 
implementation and monitoring of improvement 
processes in schools identified for support 

L-CAP Implementation Guide 

 

LEA Consolidated Accountability Plan 
Template (L-CAP) 

LEA Consolidated Accountability Plan 
Template SY 2023-24 (Online Tool) 

 

Online L-CAP completed 
and submitted by August 
30, 2024 

 

Step 4: School Improvement Grant Application: OSSI Form Packages and Eligible 
Grantees List 2024-25  

OSSI Grants Fact Sheet 2024-25 

SAS and Initial Application 
Deadline: 10/31/2024 @ 
5:00PM   

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2024-03%2F2024-2025-consolidated-school-improvement-plan-template.docx%3Fweb%3D1&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2024-03%2F2024-2025-consolidated-school-improvement-plan-template.docx%3Fweb%3D1&wdOrigin=BROWSELINK
https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/accessing-basecamp-instructions.pdf
https://app.smartsheet.com/b/form/42e9a8f819c44c6686d06894d84f3901
https://ospi.k12.wa.us/sites/default/files/2024-03/l-cap-implementation-guide.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/2024-25-lea-consolidated-accountability-plan-template.docx
https://ospi.k12.wa.us/sites/default/files/2024-03/2024-25-lea-consolidated-accountability-plan-template.docx
https://survey.alchemer.com/s3/7750450/Local-Education-Agency-LEA-Consolidated-Accountability-Plan-L-CAP-Template-SY2024-25
https://survey.alchemer.com/s3/7750450/Local-Education-Agency-LEA-Consolidated-Accountability-Plan-L-CAP-Template-SY2024-25
https://ospi.k12.wa.us/sites/default/files/2024-03/ossi-form-packages-and-eligible-grantees-list-2024-25.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/ossi-form-packages-and-eligible-grantees-list-2024-25.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/ossi-grants-fact-sheet-2024-25.pdf
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• Available funding to support the goals and 
evidence-based practices outlined in the 2024-25 
SIP 

• Must upload a current 2024-25 SIP and 2024-25 
L-CAP as part of the application process 

OSSI Allowable Activities 
OSSI Definitions of Allowable 
Activities 
 
OSSI Prohibited Expenditures List 
 
Unlocking Federal and State Program 
Funds to Support Student Success 

 

All revisions to accepted 
initial applications due: 
12/15/2024 @ 5:00PM 

No exceptions to the 
deadlines will be given. 
Additional information on 
grants deadlines and 
requirements can be found 
in the OSSI Grants Fact 
Sheet 2024-25. 

 

https://ospi.k12.wa.us/sites/default/files/2024-03/ossi-grants-allowable-activities_0.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/ossi-definitions-allowable-activities.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/ossi-definitions-allowable-activities.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/ossi-grants-prohibited-expenditure-list.pdf
https://ospi.k12.wa.us/sites/default/files/2024-02/unlocking_federal_and_state_program_funds_to_support_student_success-2024_1.pdf
https://ospi.k12.wa.us/sites/default/files/2024-02/unlocking_federal_and_state_program_funds_to_support_student_success-2024_1.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/ossi-grants-fact-sheet-2024-25.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/ossi-grants-fact-sheet-2024-25.pdf
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