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Staffing Enrichment Workgroup
Agenda
August 23,2019 |9 am to 4 pm
OSPI, Brouillet Conference Room | 600 Washington Street SE, Olympia, WA 98504

Time Activity Presenter
9 am Welcome and Introductions Facilitators
Goals:
1. Review the group’s ranking'of example value
statements

2. Align the top ranked example value statements with
staff positions or dedicated funding streams within
the prototypical school model

3. Determine if, within the context of prototypical school
and categorical funding, these staff positions should
take priority within the recommendations

4. Discuss next steps for the Workgroup

9:45 am Workgroup Potential Impact Superintendent
Chris Reykdal

10:45 am Break

11 am Group Ranking of Example Value Statements Facilitators

12 pm Working Lunch Facilitators

Continuation of Group Ranking of Example Value Statements

12:45 pm | Public Input on Recommendations Superintendent
Chris Reykdal

1:30 pm Top Ranked Example Value Statements with Staff Positions or | T.J. Kelly &

Dedicated Funding Streams Michelle
Matakas
2:45 pm Break
3 pm Gallery Walk Facilitators
3:15 pm Workgroup Recommendations Superintendent
Chris Reykdal
4 pm Workgroup Next Steps & Adjournment Facilitators

Next meeting: September 18, 2019 | Olympia School District, Olympia, WA



