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We are recording to post

this on YouTube today! Subscribe!

We should be starting in Youtube.com/waOSPI

a few minutes!
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All students prepared for post-secondary pathways, careers, and
clvic engagement.

Transform K-12 education to a system that is centered on closing
opportunity gaps and is characterized by high expectations for all
students and educators. We achieve this by developing equity-
based policies and supports that empower educators, families,
and communities.

* Ensuring Equity
e Collaboration and Service

* Achieving Excellence through Continuous Improvement
« Focus on the Whole Child

Washington Office of Superintendent of

PUBLIC INSTRUCTION



Each student, family, and community possesses strengths and
cultural knowledge that benefits their peers, educators, and
schools.

Ensuring educational equity:

« Goes beyond equality; it requires education leaders to examine
the ways current policies and practices result in disparate
outcomes for our students of color, students living in poverty,
students receiving special education and English Learner
services, students who identify as LGBTQ+, and highly mobile
student populations.

« Requires education leaders to develop an understanding of
historical contexts; engage students, families, and community
representatives as partners in decision-making; and actively
dismantle systemic barriers, replacing them with policies and
practices that ensure all students have access to the instruction
and support they need to succeed in our schools.

Washington Office of Superintendent of

PUBLIC INSTRUCTION
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https://native-land.ca/

Equity Pause

\/7\/
\/

Who will my decision What is my locus of Which actions will What's a step | can
affect? control? have the largest take right away?
Impact?

Washington Office of Superintendent of

PUBLIC INSTRUCTION



Objectives

» |ldentify whether you have a culturally
responsive family partnership process.

* |dentify whether that process is
developed with and honors family
voice.

* Improve student outcomes by
establishing culturally responsive
family partnerships.

* Determine ways to measure success in
connection with your family partnership
process.

Washington Office of Superintendent of

PUBLIC INSTRUCTION
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Kefi Andersen
System Improvement Program
Supervisor & Team Lead
OSPI

kefi.andersen@k12.wa.us

Washington Office of Superintendent of

PUBLIC INSTRUCTION

Presenters

Francesca Matias

Youth Engagement Administrative
Program Supervisor

OSPI

francesca.matias@k12.wa.us

Dr. Trise Moore

President & Senior Consultant

The Family Outreach & Engagement

Network

trise@familyoutreachandengagement.c

om
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Questions & Polling 1

« Administrator

e Counselor/
Counselor/Psych/Community
Liaison/Attendance Liaison / Grad
Specialist/ Social Worker

« Teacher
« Para-educator

» Parent/Community
Member/Community Based
Organization

« District Office/ESD Staff/OSPI

« Continuous Improvement Partner or
Teaching Coach

e Other

What grade band do you

work with the most?

* Elementary
 Secondary
* Both

* None/NA

* Other

How familiar are you with our

topic?

» Very
« Somewhat
¢ |t's new!

Washington Office of Superintendent of

PUBLIC INSTRUCTION
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Family Engagement at OSPI




“This cornerstone of
CEIRET)Y,
engagement is a
belief in the power of

families engaged in
the learning lives of
their children.”

-Steven M. Constantino
107 Ways to Create Real Family
Engagement

. Washington Office of Superintendent of

./ PUBLIC INSTRUCTION

.

AUTHENTIC FAMILY &
COMMUNITY ENGAGMENT

to support continuous improvement

9/10/2023 | 11



Fast 5 of Family Engagement

Information about the
Engaging families & effectiveness of family &
communities is ongoing work community engagement can
that needs to be nurtured, be found in student data
monitored and measured. systems, survey results and
conversations.

Partnering with families &
communities promotes
learning.

Trust is foundational to family Engagement can look
& community engagement different for each family and
efforts..Believing in the value in every community and
of the relationship and defining it in partnership with
offering time and space for families is a foundational
authentic connections. step in genuine connection.

Washington Office of Superintendent of
PUBLIC INSTRUCTION



Policy Foundation

Workgroup Formed Membership

« The 2020 « The workgroup « The workgroup By July 2021, the
Legislature reviewed family includes family workgroup
directed OSPI and engagement members with a reported its
the Department policies and variety of findings &
of Children, Youth, practices in experiences and recommendations

and Families
(DCYF) to convene
a workgroup to
identify a family
engagement
framework for
early learning
through high
school.

Washington and
in other states,
with a focus on
identifying best
practices that can
be adopted
throughout
Washington.

perspectives from
around the state
as well as
appointed
representatives.

to the Legislature.

Washington Office of Superintendent of

PUBLIC INSTRUCTION
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Values Underpinning Family &
Community Engagement

Shared power & responsibility includes building the capacity of educators and families to co-design
instruction and supports for each student. Families are recognized as experts in their children’s education,
with families and educators using two-way communication and listening.

Relationships are the cornerstone of family engagement, built on trust, communication, and recognizing
the value of all families and students.

All families have strengths, and they are the first and best advocates and teachers for their children.

Family engagement promotes equity and success for all families, achieving equitable outcomes by

recognizing the diversity of family types, by using a multi-generational lens, and through cultural and
linguistic competency and responsiveness.

Washington Office of Superintendent of

PUBLIC INSTRUCTION
9/10/2023 | 14



Definition

Family & community engagement
is a full and equitable partnership
among families, educators,
providers, and communities

To support learners’ development

from birth through college and
career

It is a collective responsibility that
means doing with—not doing
for—families

Washington Office of Superintendent of
PUBLIC INSTRUCTION

FAMILY
ENGAGEMENT
FRAMEWORK

2021 REPORT TO THE LEGISLATURE

LS
' ‘ "
\':“oﬂ’ 5
7/
b

s

Family Engagement Framework 2021 Report

9/10/2023 | 15


https://www.k12.wa.us/sites/default/files/public/workgroups/FEF/Family%20Engagement%20Framework%202021%20Report_Final.pdf

Washington Integrated Student Supports Protocol:
Characteristics of Successful Integrated Students
Supports Implementation

Collaboration: The school partners with families and community organizations to develop and realize a
shared vision for student success

Student Centered & Family Driven: Students are at the center of all decisionsrelated to the plan for their
Support.

Students are engaged as co-constructors of solutions to the challenges they face.

Families have a primary decision-making role in the care of their children.

School staff acknowledge that families can be both full partnersworking to ensure their student’s
success and, at the same time, periodically in need of supportfrom the school to create a more stable
home learning environment for their student.

Washington Office of Superintendent of
PUBLIC INSTRUCTION

Washington Integrated Student Supports Protocol | 9/10/2023 | 16



https://www.k12.wa.us/sites/default/files/public/cisl/iss/pubdocs/wissp.pdf

Why Focus on Family Engagement?

Key Questions to Consider




Develop A Culturally Responsive
Family Partnership Process to Improve Student Outcomes
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Overview of Session Objectives

We'll identify examples of
student outcomes that can be
improved through the culturally

responsive family partnership
process.

J
)] i- The Family Outreach & Engagement Network LLC
L]

We'll review the process aligned with
5 Authentic Leadership Practices
and 4 Equity Partnership

Recommendations

We'll discuss specific ways to apply
the process to support
improvementsin student

outcomes within your local
context.

19



The Culturally Responsive Family Partnership Process

Whatlt s & Isn’t

*Is Isn’t
An opportunity for staffand A requirement for staff to:
families to collectively:
= Build trust = Add more events and activities N\ /
= Balance expectations * Do more paperwork
= Share responsibility = Undo what’s already working

= Develop more plans or policies

Improve student outcomes \ /

*The Culturally Responsive Family Partnership process is an approach to help educators, family liaisons, families and community
partners advance culturally responsive collaborative connections, in a way that supports student success year-round

oV
2=~ TheFamily Outreach & Engagement Network LLC




The Process...

Collaborate...

with a diverse group of families during virtual and

orin person conn ections (small group or one-on-one,
during or before pre-scheduled events or meetings)

Collectively make meaning...

focused on insights you glean from families as you
ask questions linked to the
5 Authentic Leadership Practices

Intentionally apply family insights...

in ways that help you address the
4 Equity Partnership Recommendations



Review These Process Concepts

4 Equity Partnership 5 Authentic
Recommendations Leadership Practices

Recognize Cultural
Assets and Norms

Share
Responsibility

Intentionally
Celebrate Communicate
Together Effectively

EarnTrust
Early

Balance
Expectations
Transparently

Measure Efforts
Meaningfully Facilitate
Collaborative
Meetings

|dentify Desired
Student Outcomes

Moore, T. (2019). Unreached: What Every Educator Wants to Know About Engaging Families for Equity & Student Achievement. Learning Sciences International.



We'll identify examples of
student outcomesthat can be
improved through the culturally

responsive family partnership process.

23



Share in the chat:

What are the student

focused outcomes you want
to accomplish as a result of
your partnership efforts
with families?

The Family Outreach & Engagement Network LLC

Examples...

Increase percentage of students attending school

Increase time students spend studying or practicing
concepts/lessons

Increase percentage of assighments completed and
turnedinontime

Other

..sothat studentgrades, graduation rates
and academic achievement levelsimprove

24



Share Your Insights

(J
P .i’ The Family Outreach & Engagement Network LLC



We'll review the process alighed with the
5 Authentic Leadership Practices and

4 Equity Partnership Recommendations

(]
), i’ The Family Outreach & Engagement Network LLC 26
o



Apply the Process...

Collaborate with families to glean
their insights and co-create
meaning around the
5 Authentic Leadership Practices

Incorporate what you learn to
help you address the
4 Equity Partnership
Recommendations Year-Round

The Family Outreach & Engagement Network LLC

The Five Authentic Leadership Practices

What do we need to
know about our
students/families cultural
norms and assets?

What are the
small wins we can

celebrate together?
Earn Trust

Early

4

Balance
Expectations
Transparently

Which partnership
activities can families

\

Which
communication
methods work well?

-

Measure Efforts
Meaningfully

Which student
outcomes matter

co-lead with us? Four Equity Partnership most to families?




4 Equity Partnership
Recommendations

Use these recommendations
to build the foundational
aspects of your family
partnership process

The Family Outreach & Engagement Network LLC

4 Equity Partnership Recommendations

1. Earn Trust
Early

4
~

3. Balance
Expectations
Transparently

2. Share

Responsibility

Intentionally

.
p

4. Measure
Efforts
Meaningfully




Implement Your Culturally Responsive Practices in Alignment
with the 4 Equity Partnership Recommendations

Share
Responsibility
Intentionally

Earn Trust
Early

Balance Measure

Expectations Efforts
Transparently Meaningfully

The 4 Equity Partnership
Recommendations

Moore, T. (2019). Unreached: What Every Educator Wants to Know About Engaging Families for Equity & Student Achievement. Learning Sciences International.



Think About How You Apply These Ideas

We are consistent and clear
about how our team earns trust
with families early and Share
throughout the year with a Earn Trust

focus on listening and learning. Early

We understand that every family has
their own perspective on the
meaning of shared responsibility. We
oo 1e]1[[aA are intentionalabout learning their
Intentionally perspective on shared responsibility.

We send messages (in family’s We know parents’ views on what
preferred communication Balance Measure is worth measuring, may be
mode) about our interest in Expectations Efforts different from what the school
developing culturally responsive Transparently Meaningfuuy may choose to measure so we
partnerships that support ask aboutand include their
shared hopes and expectations measures (hopes/dreams for

for student success. their student) in our plans.

O
4
The Family Outreach & Engagement Network LLC




5 Authentic Leadership Practices

1. What do our families
want us to know about
their culture?

5 Authentic
Leadership Practices

5. How can we celebrate 2. What communication
small wins with our methods are most
families throughout the effective according

How can your students and year? to our families?
families help you identify
answers to these questions?

4. What meetings can we 3. What are the student
co-facilitate with our outcomes that matter most

families? to our families?

The Family Outreach & Engagement Network LLC



Share
Responsibility
Intentionally

Measure
Efforts
Meaningfully

Recognize Cul
Assets and No

Share Your Insights

Celebrate
Together

Facilitate ! .
Collaborative S:dzntlit‘yonistred
MEEtings uden uicomes

o400
ﬁ.O The Family Outreach & Engagement Network LLC 32



We'll discuss specific ways to apply
the process to support improvements
in student outcomes within

your local context.

(]
p) i- The Family Outreach & Engagement Network LLC
®



Consider These Specific |deas

Make the effort to initiate
positive connections with

Let families know what you are
doing and will continuing doing

families early and as often as Share to support their student’s

Responsibility
Intentionally

possible throughout the year to Earn Trust
learn insights or share good Ea rIy
news about their students (i.e.,
positive calls, texts, emails,
video chats, post card notes)

success and when appropriate
give them opportunities to
share how they have or would
like to do the same.

Be clear and transparent when it Balance Measure Ask families to share the
comes to your interest in hearing Ex pectations Efforts fc)huet\c/(?/vrr;etjslgﬂli]eo’foezé 2??;?:
and discussing helpful and Transparentl Meani

ingfull - -
feasible partnership ideas and P Y grutly child experience and ways they
expectations beyond typical

teacher/parent conference -
meetings. %Q The Four Equity Partnership specific areas.
» Recommendations

The Family Outreach & Engagement Network LLC

want to partner to help their
student make progress in those




In what ways do you
(your team) already apply
these leadership concepts

iIn your family partnership
efforts?

The Family Outreach & Engagement Network LLC

Ask About and
Recognize Cultural
Assets and Norms

Include families in
the celebration of
small wins
whenever possible

Facilitate Collaborative

Meetings thatsupport

shared responsibility
& leadership

Communicatein
ways that align with
families preferred
modality

Connect with families to
exchangeideas about
ways to improve
student outcomes




Examples of platforms
you can use to apply

the process with a focus
on specific student
outcome goals

The Family Outreach & Engagement Network LLC

Connectwithfamilies to share the student
outcomes you wantto improve and
collaborate to identify focused partnership
ideas duringyour quarterly or monthly-

dMulticultural panels/Q&A gatherings

dParent Leadership/Cultural Advisory
groups

dVirtual meetings co-led with parents

dNeighborhood Visits

JdOther

36



The Five Authentic Leadership Practices

What do we need to
know about our
students/families' cultural

Focus on One Specific norms and assets?
Student Outcome Goal

What are the Which
small wins we can communication

celebrate together? methods work well?
Earn Trust

Early

Buildon what you already
/
know about these concepts N
to improve student outcomes Balance Measure Efforts
Expectations Meaningfully

through culturally responsive Transparently
family partnerships

Which partnership Which student
activities can families outcomes matter
co-lead with us? Four Equity Partnership most to families?

Recommendations
The Family Outreach & Engagement Network LLC




Share an idea focused on 1 specific way you can
apply the process to improve student outcomes
within your local context.

(]
) i- The Family Outreach & Engagement Network LLC
®



Repeat The Process...

Collaborate...

with a diverse group of families during virtual and

orin person con nections (small group or one-on-one,
during or before pre-scheduled events or meetings)

Collectively make meaning...

focused on insights you glean from families as you

ask questions linked to the
5 Authentic Leadership Practices

Intentionally apply family insights...

in ways that help you address the
4 Equity Partnership Recommendations

The Family Outreach & Engagement Network LLC 39



We identified examples of
student outcomes that can be
improved through the culturally

responsive family partnership
process.

What Did We Cover?

We reviewed the process
aligned with the
5 Authentic Leadership practices
and 4 Equity Partnership
Recommendations

(J
,jo The Family Outreach & Engagement Network LLC

We discussed specific ways to apply
the process to support
improvementsin the student

outcomes within your local context.




Thank You

2 Family Outreach & E






What Does it Look Like in Real Life?




Practitioner Panel

Isaiah Johnson Lolita O'Donnell
Executive Director of Equity & Family Engagement Director of Family & Community Partnerships
Auburn School District Highline Public Schools
ijjohnson@auburn.wednet.edu Lolita.ODonnell@highlineschools.org

Washington Office of Superintendent of

PUBLIC INSTRUCTION
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Considerations

4 Discuss
your ideas

with
leadership

Washington Office of Superintendent of
PUBLIC INSTRUCTION

Share
Ideas with
your PLC

Lead a
discussion
with
students



Resources




Resources

Funding

» Unlocking Federal & State Program Funds to Support Student Success

Tools & Videos

« Read & Subscribe to the Engage Newsletter

 Family Engagement Learning Webinar Series
« Street Data by Shane Safir & Jamila Dugan et al

Websites

« OSP| Family Engagement page

 Family Outreach & Engagement

 Dual Capacity Framework

« Highline Public Schools Family Engagement Page

« Institute for Educational Leadership Family Engagement Page

» Connect with OSPI staff

Washington Office of Superintendent of
PUBLIC INSTRUCTION
9/10/2023 | 48


https://www.k12.wa.us/sites/default/files/public/esea/pubdocs/Unlocking_State_Federal_Program_Funds.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcontent.govdelivery.com%2Flanding_pages%2F33022%2F086c2c3ac9bd3c055bdf7ebfaaca8a35&data=05%7C01%7CKefi.Andersen%40k12.wa.us%7C190e5acf322e4f5cda4f08da4346ed90%7Cb2fe5ccf10a546feae45a0267412af7a%7C0%7C0%7C637896269161508716%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gQ9lTo3o9pindyangU9KdCuR9sMV15V3GOafnEWcR5U%3D&reserved=0
https://public.govdelivery.com/accounts/WAOSPI/subscriber/new?qsp=WAOSPI_228?
https://www.carnegie.org/our-work/article/strategies-and-resources-support-effective-family-engagement/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://shanesafir.com/street-data/
https://www.k12.wa.us/policy-funding/grants-grant-management/closing-educational-achievement-gaps-title-i-part/title-i-part-parent-and-family-engagement
https://familyoutreachandengagement.com/home
https://www.dualcapacity.org/
https://www.highlineschools.org/departments/student-support/family-engagement
https://iel.org/our-work/fce-network/
http://www.surveygizmo.com/s3/3975267/Request-Assistance-Button

Next Month

October 11
10:00 a.m. — 11:30 a.m.

Restorative Practices

Washington Office of Super dent
PUBLIC INSTRUCTION
9/10/2023 | 49



Evaluation

| had an
opportunity to
reflect on my
next steps.

(ispr esentation \

was relevant to
my work and
topics | want to
know about
right now.

Washington Office of Superintendent of
PUBLIC INSTRUCTION
Graduation Equity Feedback Survey | 9/10/2023 | 50



https://www.surveygizmo.com/s3/5183713/GATE-Feedback

Do You Need Free Clock Hours?

Watch Live Register in Zoom
for the year

Register monthly
for Clock Hours
in pdEnroller

Watch the Video
Later

Washington Office of Superintendent of

PUBLIC INSTRUCTION

Register for Clock
Hours monthly in
pdEnroller

Complete the
pdEnroller
Evaluation

Complete the
pdEnroller

Evaluation

Complete the
Graduation

Equity Webinar
Feedback Surve

Email Ronnie.Larson@k12.wa.us

9/10/2023 | 51


https://us02web.zoom.us/webinar/register/WN_WCPzmV7xT1WEqFT9NfhijA
https://us02web.zoom.us/webinar/register/WN_WCPzmV7xT1WEqFT9NfhijA
https://tinyurl.com/m4vuwkxs
https://tinyurl.com/m4vuwkxs
https://tinyurl.com/m4vuwkxs
https://tinyurl.com/m4vuwkxs

Washington Office of Superintendent of
PUBLIC INSTRUCTION

Connect with us!
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