


Attendance: A Tiered Approach

e System-Align Professional Learning h
e Parent communication
Tier1 * School-Wide Strategies
* Incentives, celebrations
UNIVERSAL Yy,
e |dentify gap areas by classroom, race, ethnicity
Tier2 * Develop strategies to support identified gap areas
TARGETED
\
e |[dentify individual students with chronic absences
e Qutreach and family partnership
J
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* Parent communica tion
* School-Wide Strategies

* System-Aligned Professional Development
« Incentives, celebrations

Universal: Attendance Awareness Campaign

» District-Wide Attendance Awareness gaSsrs ;
campaign TODAY. \ s e
- Aligned with Attendance Works and ACHIEVE
state-wide messaging from OSPI, ToMoRROW!  BFE= _ ATTEND
but customized for our community #ShowingUpMatters Yl s £ 10K ACHIEVE
 All resources and messaging ye
translated into our top 8 languages h PUBLIC SCHOOLS =

» Scholar-led videos highlighting the
importance of attendance

Remember that every day counts. Missing

- Highlighted attendance messaging VENASE She oo an comoc. Scho oo o
in both principal and district weekly ALCANZA EL g EoEY St e
newslette r-s éXIJ’O < : ; ECTC]:O: for attendantoe support and find

. "‘ ep ul resources at.

« Dedicated attendance resources for MANANA.

- #Estar presente importa.
families on the ; .

www.fwps.org/attendance page o et
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http://www.fwps.org/attendance

Attendance: Targeted Approach (Tier 1) e

UNIVERSAL

System-Aligned District Attendance
Professional Awareness
Learning Campaigns

Attendance
Incentives and
Celebrations

Schoolwide
Strategies
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* School-Wide Strategies
« Incentives, celebrations

Universal: Systems-Aligned
Professional Learning

« Central office partne_rshiI:) for attendance
teams for partnership, planning and
identification of next steps

* System-Aligned Professional Development
* Parent communication

Students overview

N EW Fo r 20 23_ 20 24 View student-level data to define and analyze strengths and needs.

* Professional Development for all —
stakeholders I I l
- Data Dives and Action Planning in R | - L]
alignment with MTSS , — - |

[ | Review data and
° Peer Collaboration to Share Strategies Academics Attendance Behavior Well-Being set goals

and learn from one another ‘ Viow student - ‘ d

« Data dashboard: Hoonuit and Panorama Reflect on current
Student Success achievement and Plan action steps
growth
« Research-based Attendance Networks

 Plan-> Do -> Study -> Act

« Identification "focus groups" to engage
families and scholar voice: brainstorm

SOIUtionS for I prOVing attendance - -
. . Use data points to
Adjust action steps .
progress monitor

“
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Universal: System-Alighed Professional Learning

15t Monthly Meeting 2nd Monthly Meeting

5-Minutes Reviewgoals of the meeting and norms 5-Minutes Reviewgoals of the meeting and
norms

5-Minutes Intervention Fidelity Check

25-Minutes Tier | Data Dive & Action Planning 5-Minutes Intervention Fidelity Check

15-Minutes Tier |l Data Dive & Action Planning 25.' Tier Il Intervention Check-in
. Minutes
5-Minutes Recap and Closeout . , , ,
15- Tier lll Data Dive & Action Planning
Minutes
10- Continuous Absences and
System- Align Professional Learning Minutes Withdrawals
Parentcommunication
Tier 1 L pchool-Widestrategles 5-Minutes Recapand Closeout
. ncentives, celebrations
UNIVERSAL )

-
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* System-Aligned Professional Development
¢ Parent commun ication

* School-Wide Strategies

« Incentives, celebrations

Universal: Schoolwide
Assemblies and Celebrations

« PBIS to Support Attendance
 Whole School Assemblies
« Reinforcing attendance
expectations
* Celebrating growth and
Improvement

NEW For 2023-2024

* Positive Phone Calls Home
 Positive Home visits

PUBLIC SCHOOLS
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Targeted Approach - Families as Partners it

B et
(vt aegmon wvl e

« Schools make targeted outreach to
families that have 2 or more absences 7 -l s S e
a month s 0.8 JH | e
« Helps to build relationships '
« Understanding barriers to attendance
« Provide resources of support

wrvire | wume s Vhoy vy

0 N NTe) & e ey
R e whdn W
e e e oY)

e f et e

NEW For 2023-2024

« Parent Workshops on Attendance
« School-based
 Family Academy

e |dentify gap areas by classroom, race, ethnicity
Tier2 e Develop strategies to support identified gap areas

TARGETED




Targeted Approach - School and District
Based Interventions

e Check-In / Check-Out
 Nudge Letters
« Home visits

CHECK &
CONNECT

NEW For 2023-2024
 Peer Mentors

« Empathy Interviews

« Attendance Advisories
« Small Groups

e |dentify gap areas by classroom, race, ethnicity
Tier 2 e Develop strategies to support identified gap areas

TARGETED
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Intensive Supports: Wrap Around Support

Tier 3 includes supports such as:

« An identified staff of support from the school
site to mentor and monitor scholars

« Frequent meetings and partnerships
with parents and guardians

 Appropriate re-engagement supports in '
alignment with our district and state policies Family

. . Engagement
. District level case management gag

« Continued monitoring and assessing of
supports

e |dentify individual students with
chronic absences

e Qutreach and family partnership

NEW For 2023-2024

« Connection to our Community
Engagement Board
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¢ |dentify individual students with chronic
absences

e Qutreach and family partnership

Intensive Supports: Community
Partnerships

YEQ GENER IR

it \!l\ The Center for
People of All Races

Connecting Scholars
and Families to Outside

L "é.’,'n
?
%
i BOYS & GIRLS CLUBS
OF KING COUNTY

Resources and Supports {¥pge® v
. Advocacy IIDEN, kg KingCounty  €3uamo cune e
« Wrap-Around v
Supports 3 treehouse  ihe

r

Neighborhood
House

N
N

X MULTI-SERVICE CENTER
1’ PUBLIC SCHOOLS




Attendance: A Comprehensive

Approach

ATTEND
TODAY.
ACHIEVE
TOMORROW!

#ShowingUpTogether

ﬁ FEDERAL WAY

Family Outreach Home Visits

Attendance
Awareness
Campaign

School Attendance

Teams

Individual student District
support attendance team

Community
Partnerships

FEDERAL WAY
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Reconnecting and Re-engaging

Connected with over 2,000
scholars who withdrew

between March 2020 and
June 2022 through:

 Qutreach
* Family Visits

« Connected to community
resources & wraparound
supports
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