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All students prepared for post-secondary pathways, careers, and
clvic engagement.

Transform K-12 education to a system that is centered on closing
opportunity gaps and is characterized by high expectations for all
students and educators. We achieve this by developing equity-
based policies and supports that empower educators, families,
and communities.

* Ensuring Equity
e Collaboration and Service

* Achieving Excellence through Continuous Improvement
« Focus on the Whole Child

Washington Office of Superintendent of
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Each student, family, and community possesses strengths and
cultural knowledge that benefits their peers, educators, and
schools.

Ensuring educational equity:

« Goes beyond equality; it requires education leaders to examine
the ways current policies and practices result in disparate
outcomes for our students of color, students living in poverty,
students receiving special education and English Learner
services, students who identify as LGBTQ+, and highly mobile
student populations.

« Requires education leaders to develop an understanding of
historical contexts; engage students, families, and community
representatives as partners in decision-making; and actively
dismantle systemic barriers, replacing them with policies and
practices that ensure all students have access to the instruction
and support they need to succeed in our schools.
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https://native-land.ca/

Equity Pause

\/7\/
\/

Who will my decision What is my locus of Which actions will What's a step | can
affect? control? have the largest take right away?
Impact?
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Objectives

* Learn foundational system strategies withina
multi-tiered system of supports framework for
attendance & reengagement work.

* Learn about data champions, empathy data, &
opportunities to progress monitor.

 Hear lessons learned from Selah and Federal
Way school districts about how they're using
attendance teams, humor, incentives, & a sense
of belonging to encourage regular attendance
for staff & students.

* Check out resources to help your team get
started.

Washington Office of Superintendent of
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Kefi Andersen

Assistant Director of Early Warning
Systems

OSPI

kefi.andersen@k12.wa.us
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Presenters

Krissy Johnson

Assistant Director of Attendance &
Engagement

OSPI

krissy.johnson@k12.wa.us

Shelby Lockhart

Executive Director

LockhartCollaborative

shelby.lockhart@gmail.com
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Questions & Polling 1

« Administrator

e Counselor/
Counselor/Psych/Community
Liaison/Attendance Liaison / Grad
Specialist/ Social Worker

« Teacher
« Para-educator

» Parent/Community
Member/Community Based
Organization

« District Office/ESD Staff/OSPI

« Continuous Improvement Partner or
Teaching Coach

e Other

What grade band do you

work with the most?

* Elementary
 Secondary
* Both

* None/NA

* Other

How familiar are you with our

topic?

» Very
« Somewhat
¢ |t's new!

Washington Office of Superintendent of

PUBLIC INSTRUCTION
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OSPI Attendance Guiding Principles

- Attendance and engagement are foundational to student learning
- Absences tells us when a student has not accessed instruction, and therefore all
absences matter
- Absences are a critical early warning indicator that:
- can reflect inequities that are caused by or perpetuated by our systems or
- when a student and family might need more support
- We have an opportunity to get curious about why students aren't attending
« Students and families are our best partners to understand the barriers to attendance
« The purpose of attendance and truancy interventions are to reduce barriers to
attendance and support students to engage; not to punish
 Schools and districts have lots of opportunity for preventionand intervention before
involving the Court

Washington Office of Superintendent of
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Improving Chronic Absence is a National
Student Achievement Priority

- U.S Secretary of Education Miguel Cordona
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Statewide Trends from Washington Report Card (22-23)
& the Healthy Youth Survey

710%
90% or more of thelr Regular Attendance 70%

school days

Washington Office of Superintendent of
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https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard
https://www.askhys.net/Analyzer

Definitions

Chronic Absenteeism Truancy
Missing 10% or more of school days Unexcused absences (absences
— excused and unexcused. 2 days without a valid justification).

a month or 18 days in a year.
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Research on Chronic Absence

Students that are

chronically absent in
early years (pre-k-2)
are much less likely
to read at grade level
by 3 grade

Washington Office of Superintendent of
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Students who cannot

read at grade level by
the end of 3" grade
are four times more
likely than proficient
3 graders to not
graduate.

A student that is

chronically absent in
any two years
between 8" and 12t
grade has a 50%
chance of not
finishing high school.
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Attendance is a critical part of MTSS

Evidence-Based
Practices

Team-Driven
Shared Leadership

Data-Based

Decision Making Continuum

of Supports

Fami Cy Student,
0

and Community
Engagement
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“Be Curtous, Not Judgmental”
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https://www.youtube.com/watch?v=i_FofLSherM

Why Focus on Attendance Teaming Routines

and Data Champions?




Attendance Current Reality

Need for a strong Need for Data Champions Need for a Culture of
foundation They bridge the gap between data Collective Responsibility
All students deserve a preventative, collection and actionable strategies. This ensures community involvement
universal Tier 1 attendance system. and diverse perspectives.

LESS FOCUS ON TIER 2-3

Washington Office of Superintendent of
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What do we mean by tier 17

« Teaming
« Data
« Progress Monitoring

mamm  Strategies

« Culture of Attendance

» Are we talking about why it's important?

 Are there clear expectations and processes?

« Are we asking students to attend and engage?

« Acknowledging good and improved attendance?

Washington Office of Superintendent of

PUBLIC INSTRUCTION
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Who's on a tier 1 team to talk attendance?

Team Lead: Designs and facilitates meetings
Data Champion: Makes sure visual data is ready for meetings

Note Taker: Takes meeting notes and makes sure decisions
and action items are tracked

Norm Keeper: Helps team follow norms

Clear roles &
o =<
ponsibilities

Assistant Principal and/or Principal
Office Assistant — Attendance
Common < Counselor

PBIS Lead(s)
Teacher(s)
Home Liaison

Participants

Washington Office of Superintendent of
PUBLIC INSTRUCTION
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Tier 1 Big Ideas

* Truancy * Limited evidence of Tier 1 tea}\ Clear roles and responsibilities [ ' i
interventions based dacision-making ‘ » ] Grandview Middle School Monthly Attendanr:e}

i §with 2or loas i Medan

with empathy  « Mostly focused on Tier 2-3 wor, . e ke it e
‘ » Need for regular training for Sk : : : cum%lati
and RaaWee, data reporting e ‘ « Use "Atte
» Need for data reporting Proces « Norm : Helps tea period/d

« Established attendance goals o Reflect on data
¥ :-'":;tedh?‘"delnce;f Ter1 tbef': « What worked? What needs to
eadership roles & responsibili previous change?
cate with

Low Impact ‘ High Impact

Culture of Teaming Data

Routines Champions

Collective
Responsibility
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Questions & Polling 2

What tier 1
attendance systems

and supports are you
currently
iImplementing?
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Supportive
Structures

Qualitative Data

Understand Your Data &
Identify the Problem

Washington Office of Superintendent of

PUBLIC INSTRUCTION

Miguel's Journey

Kindergarten
Miguel moves to Yakima from Michoacan,
MX having no previous formal education

First grade
Yakima 5D Teachers notice Miguel is
behind on many development benchmarks

Second grade
Miguel's family mowes to Sunnyside, and he
is forced to transfer districts

Third grade
Miguel's family moves back to Yakima and
enrolls in his third school
Fourth grade
Miguel's family stays with three different
families throughout the year, resulting in
him missing 38 days of schoal

Fifth grade
Miguel continues to struggle academically
but scores at or near state benchmarks

Sixth grade
Miguel’s family finds an apartment they can
afford and mowve; Miguel enrolls in his
fourth school

Seventh grade

Miguel has missed nearly 30% of school
since starting kindergarten; begins showing
significant signs of school disengagement

Eighth grade
Miguel's homeroom teacher identifies
possible learning disabilities and has

Miguel tested for spedial education services

Ninth grade

Miguel is granted spedial education
resources, but his school attendance
declines dramatically

Tenth grade
Miguel is failing all classes and by December,
Miguel no longer attends classes and has

joined his neighborhood gang

23



Supportive Structures

Quantitative Data:
Understand Your Data & Identify the Problem

Regular Attendance

Summary By Grade Trend: Program

What percent of students had fewer than two absences per month, on average, over
time?

Washington State

All Students
100% 85.5% 84.9% 96‘6_“/ 81.4%
85.1% 84.8% 84.9% ' \ 69.7%
67.2%
50%
0%
2014-15 201516 2016-17 2017-18 2018-19 2019-20 202021 202122 2022-23
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Supportive Structures

* Truancy » Limited evidence of Tier 1 teaming data-
interventions based decision-making

Empathize & Get

Close to the with empathy  + Mostly focused on Tier 2-3 work

Problem: » Need for regular training for Skyward
' and RaaWee, data reporting

Empathy » Need for data reporting Process

Interviews:

* Tell me what it's like to Low Input « Established attendance goals or AIMS

« Limited evidence of Tier 1 teaming and
leadership roles & responsibilities

access attendance data?

e Tell me what it's like to
look at attendance data
as a team?

Washington Office of Superintendent of

PUBLIC INSTRUCTION
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Supportive Structures

Weekly and calendared

Follow-up and report on previous

next steps and communicate with
all staff

Washington Office of Superintendent of

PUBLIC INSTRUCTION

Tier 1 Teaming Routine:

Clear roles and responsibilities

« Team Lead: Designs and facilitates meetings

» Data Champion: Makes sure visual data is
ready for meetings

* Note Taker: Takes meeting notes and makes
sure decisions and action items are tracked

» Norm Keeper: Helps team follow norms

Reflect on data

« What worked? What needs to
change?

Data is prepped and used during
the meeting

 Bring % of students <2 absences
cumulative month to date

« Use "Attendance graphs”
period/days of the week

Decide on the next steps using Tier
1 Strategies

3/28/2024 | 26



Supportive Structures

Data Champion Visual Data:
Change idea: Data Champion Routine for Attendance & Re-engagement Team

Prep % of Students
with less than 2
absences (excused
or unexcused) for Tier
1 Attendance Team
weekly meeting

Visualize Universal
“hot spots”-Use
Attendance Graphs in

SIS (Days of the
Week/Periods)

Present data to staff
and get collective
action in place

Make adjustments to
data collected based
on prior learning

Reflect on data in
Attendance Team
Meeting

Run <2 and Hot Spot
report every Monday

Washington Office of Superintendent of

PUBLIC INSTRUCTION
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Examples of Universal Responses

4 at the Door Checklist

2/10 Checklist

Attendance Incentives List & Guidance

PBIS Positive Greetings at the Door Fidelity Checklist

Washington Office
PUBLIC INSTRUCTION
3/28/2024 | 28



Quick Wins to Get Started

Understand your attendance data
and your problem

Consider the problem is the systems,
not the students

Set an AIM: Between Feb. and June
2024, we will increase the % or # of
students with less than 2 absences

per month from ___to _

Ask people closest to the problem
how to change the system

1-2 change ideas for changing the
systems based on empathy
interviews

Test the change ideas and make
adjustments

Washington Office of Superintendent of

PUBLIC INSTRUCTION

Scale successes
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What Does it Look Like in Real Life?

Foundations of Our Practices




Panelists

Cienai Wright-Wilkins Diana Kasube

Executive Director of Equity Coordinatorin the Office of Equity
Federal Way Public Schools Federal Way Public Schools
cwrightwilk@fwps.org dkasube@fwps.org

Washington Office of Superintendent of
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Joel Starr

Assistant Principal
Selah High School

Joelstarr@selahschools.org
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Considerations

4 Discuss
your ideas
with
leadership

Washington Office of Superintendent of

PUBLIC INSTRUCTION

Share ideas
with your
professional
learning
community

Lead a
discussion
with
students
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Resources




Professional Learning Opportunities

Truancy 101 Webinar Withdrawing Students
Recording Available Guidance & Webinar

Boosting your Teaming

for Better Attendance

Leveraging Your Data to
Implement Effective
Tiered Interventions

OSPI Attendance
YouTube Playlist

Washington Office of Superintendent of

PUBLIC INSTRUCTION
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https://www.youtube.com/watch?v=m_qzvShJLwA
https://www.youtube.com/watch?v=m_qzvShJLwA
https://ospi.k12.wa.us/sites/default/files/public/State_Requirements_that_Impact_Student_Enrollment%20_Withdrawal_August_2023.pdf
https://ospi.k12.wa.us/sites/default/files/public/State_Requirements_that_Impact_Student_Enrollment%20_Withdrawal_August_2023.pdf
https://youtu.be/kWtTQKQmOkQ
https://www.youtube.com/watch?v=BQVm4MrpsO4&list=PLh0gvWB_9LuWsIuW1-kCaYlUpQk8zhQ94&index=5&t=1s&pp=iAQB
https://www.youtube.com/watch?v=BQVm4MrpsO4&list=PLh0gvWB_9LuWsIuW1-kCaYlUpQk8zhQ94&index=5&t=1s&pp=iAQB
https://www.youtube.com/watch?v=iiJnb8RtrxQ&list=PLh0gvWB_9LuWsIuW1-kCaYlUpQk8zhQ94&index=6&pp=iAQB
https://www.youtube.com/watch?v=iiJnb8RtrxQ&list=PLh0gvWB_9LuWsIuW1-kCaYlUpQk8zhQ94&index=6&pp=iAQB
https://www.youtube.com/watch?v=iiJnb8RtrxQ&list=PLh0gvWB_9LuWsIuW1-kCaYlUpQk8zhQ94&index=6&pp=iAQB
https://www.youtube.com/playlist?list=PLh0gvWB_9LuWsIuW1-kCaYlUpQk8zhQ94
https://www.youtube.com/playlist?list=PLh0gvWB_9LuWsIuW1-kCaYlUpQk8zhQ94

Resources

Funding

 Federal funding options for sustaining efforts to address chronic absenteeism

Tools & Videos

e Subscribe to the Attendance Newsletter

Websites
« OSPI Attendance

» Attendance Works

People

e Connect with Attendance team staff at Attendance@k12.wa.us

Washington Office of Superintendent of
PUBLIC INSTRUCTION
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foese.ed.gov%2Ffiles%2F2024%2F03%2FChronic_Absenteeism_Sust_508_for-posting.pdf&data=05%7C02%7CKrissy.Johnson%40k12.wa.us%7C14e2d9e160e74e0d26a308dc4a7e5088%7Cb2fe5ccf10a546feae45a0267412af7a%7C0%7C0%7C638467153591481557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=45xdSk%2FKA1k5oKZBP9Big9%2ByJPhuJaQWAMMMZ7Nt3DA%3D&reserved=0
https://public.govdelivery.com/accounts/WAOSPI/subscriber/new?topic_id=WAOSPI_343
https://ospi.k12.wa.us/student-success/support-programs/attendance-chronic-absenteeism-and-truancy
https://www.attendanceworks.org/
mailto:Attendance@k12.wa.us

Next Month

May 8
10:00 a.m. - 11:30 a.m.
Orientation Practices

to Boost Connection

Washington Office of Superintendent of
PUBLIC INSTRUCTION
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Evaluation

| had an
opportunity to
reflect on my
next steps.

(ispr esentation \

was relevant to
my work and
topics | want to
know about
right now.

Washington Office of Superintendent of
PUBLIC INSTRUCTION
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https://www.surveygizmo.com/s3/5183713/GATE-Feedback

Do You Need Free Clock Hours?

Watch Live Register in Zoom
for the year

Register monthly
for Clock Hours
in pdEnroller

Watch the Video
Later

Washington Office of Superintendent of

PUBLIC INSTRUCTION

Register for Clock
Hours monthly in
pdEnroller

Complete the
pdEnroller
Evaluation

Complete the
pdEnroller

Evaluation

Complete the
Graduation

Equity Webinar
Feedback Surve

Email Ronnie.Larson@k12.wa.us

3/28/2024 | 40


https://us02web.zoom.us/webinar/register/WN_WCPzmV7xT1WEqFT9NfhijA
https://us02web.zoom.us/webinar/register/WN_WCPzmV7xT1WEqFT9NfhijA
https://tinyurl.com/m4vuwkxs
https://tinyurl.com/m4vuwkxs
https://tinyurl.com/m4vuwkxs
https://tinyurl.com/m4vuwkxs
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Connect with us!
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